Department of Education

Investing for Success

Under this agreement for 2022
Crescent Lagoon State School will receive

$265 731"

This funding will be used to

e Provide STEM funding to increase engagement of students with 85%-95% attendance by providing STEM /
Robotic programs at school. Target students achieving A/B in Math and English.

e Funding will be used to employ Head of Curriculum (0.5 FTE) to ensure a clear and sequenced curriculum
alignment and line of sight from prep to year 6.

e Increase teacher aides time allocated in classrooms to work alongside teachers to build capability and
capacity.

e Purchase Smart Boards to replace existing ones in 100% classrooms to improve teaching and learning.

e Purchase laptops, pod and iPads for year 6 and prep classes.

Our initiatives include

e Building capability of teacher aides to develop skills working alongside teachers to improve learning
outcomes for students.

e Expanding and providing pathways for STEM programs with a focus on achieving A/B in English and Math.

e Resourcing and purchasing digital technology to improve student participation and achievement.

Our school will improve student outcomes by

Support teacher aid release time to continue Robotics and STEM activities to support students in

achieving A/B in English and Maths. $ 18240

Additional (0.5 FTE) HOD allocation to ensure alignment to Australian Curriculum. $ 73 000

Human resources to build capability to provide support to:
e Upskill teacher aides by supporting oral language development, phonemic awareness $ 82 000
e Additional teacher aide support time for diverse learners

Updating and purchasing Digital Technology (smart boards) in 100% of classrooms $ 60 000

Purchasing laptops and iPads investment in digital technology $32491

Professional learning to support strategies outlined above:
e Planning release time for teachers to collaborate in year level teams to unpack data to
identify next steps to ensure student achievement.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



